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R&D Manager of Linus Revive welcomes you with a bouquet of innovations! 

A note from Dr Pramod Pandey, R&D Manager for Linus Products 

A warm welcome to the users of Linus Revive software. 

And what better way to welcome you all than 

presenting a bouquet of innovations you will love, 

admire and most importantly use them regularly.  

So let me bring the bouquet of innovations straight 

away. 

Linus Revive, an excellent product, globally recognised, 

hailed by users and admired by many. If that is the 

starting point, what else could one do to step-up such 

an excellent product? And the answer was there right in 

front of me. I read 10.2 of BCMS ISO 22301 standard, 

which wisely guides but is innocuously hidden for only 

a select few even to glance upon. And that became my 

first target for innovation. How can we implement 

section 10.2 of the standard?  

CANI DO TENpointTWO or I can’t  

The Genesis of CANI-STEP-UP Software 

Let us solve the riddles of these titles one by one, 

progressing towards 10.2 of ISO 22301.  

CANI stands for Continuous And Never-ending 

Improvement and since our focal point is ISO 22301 

(Business Continuity Management System), we can refer 

to the source and quote from section 10.2 of the 

standard: 

 

 

 

That sums up briefly that Continual Improvement is 

important. The question still to be answered is – How 

should we implement section 10.2? If an organisation 

has to truly embrace CANI, a definite framework 

(template, blueprint or a concrete guideline) is required.  

10.2 Continual improvement 
The organization shall continually improve the suitability, adequacy 

or effectiveness of the BCMS. 
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Such a set of guidelines must be quantitative, objective 

and provide tools to make the best use of intuition and 

innovation. To achieve these goals, it is important that 

the methodology and tools must be codified. The results 

must be measurable and ownership of such activities 

must be assigned to individuals to track the progress. 

And that is what this CANI-STEP-UP does to meet and 

exceed the requirements of section 10.2 of ISO 22301. 

If you can embrace CANI-STEP-UP as a part of BCMS, 

there is another reward awaiting you. By codifying the 

process of Continuous Improvement, you can deliver 

cost savings, revenue generation and your insight into 

BCMS can transform BCMS to be a profit centre within 

your organisation.  

For those who are looking for some excitement and 

talking points, suffice to say that implementation of 

CANI within a BCMS software in Linus Revive is a 

world first. The CANI concept is widely used in 

engineering and other fields, but this is the first time it 

becomes a part of BCMS software.  

(Details of this product are in the presentation. This 

background briefing should make the concept clearer 

when you see the presentation.) 

Analytics 

The addition of BCMS Analytics adds a new dimension 

to Revive. Analytics is designed on the premise that 

BCMS process is not merely to invoke it when the crisis 

looms, the benefit of the software should span over the 

entire life cycle. Stated differently, a corporate user 

should have a continuous benefit of the insight gathered 

by the BCMS process and the software to provide 

insight and improvement to operations. That is what 

Analytics does with five components (more components 

can be added). Again the presentation will dwell on 

their functions.  
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Mobile Platform 

Much is made of mobile applications which are 

understandable as it offers an additional dimension to 

productivity and responsiveness. The quick question 

that one ask is ‘Oh, can I have an APE please?’ I have 

deliberately called it an APE, not an APP for a reason. I 

wanted to highlight specific and targeted and limited 

scope of a typical mobile application, calling it an APE. 

That is why we decided that what we should deliver 

should be a ‘Mobile Platform’ from which you could 

derive as many APPS as you need in the future.  

In summary what we have done is this: 

We have designed (i) a mobile platform, (ii) aided by 

working and useful mobile applications to start with, 

(iii) capability to plug-in additional APPS to the 

platform. The Mobile Platform has the capability to 

deliver additional mobile applications in a speedy 

manner as you progress with the uses of existing 

features.  

Books on your fingertips 

Linus Revive creates a number of useful books to 

manage BCMS process, each identified by a colour 

code. These books can be accessed through a traditional 

MENU system. The implication is that you must know 

where to go to access the books. This is where our 

solution takes you to a greater level of functionality 

aided by the innovative user interface. This is what it 

delivers. 

A Book-Shelf on the Start-up Screen 

On the menu, you will notice a distinctly positioned 

book-shelf holding all the books. Reach the book-shelf 

(meaning click it), and all books will appear on the 

finger tips (I mean literally on the finger tips).  
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On The Fingertips 

Each fingertip is suitably coloured, each book shines 

with its distinctive shimmer, Touch any of them (click) 

and the book opens.   

Wearing on the Sleeve 

What more, you can add additional books and 

materials, which I call wearing on your sleeves, the 

documents which are close to your heart.  

What about another Helping Hand 

Would you like more books, more documents? At your 

service we are. We can double the capacity by adding 

another helping hand.  

Finally Gazing at a Crystal Ball 

I love gazing at a Crystal Ball. It shows me a long road 

ahead, beautiful scenery to encounter, unfamiliar faces I 

see on the way, new characters popping up. Finally, a 

discovery is made of what was within our capability but 

I would not have discovered it had I not looked at the 

crystal ball. That is a part description of the life of an 

R&D Manager for the Revive product.   

Now the short-winded version of what I have said. 

Crystal ball gazing tells me how the new generation of 

Linus Revive should look like. That is what I meant by 

crystal gazing. Now in the next section, I will talk about 

how I visualise the new version of Revive and what 

components will be readily available in the current 

version without any further waiting time.  

 You can have a brief coffee break and then we can 

resume the discussion of the new Revive. 

 


